
MAINE FIRE PROTECTION SERVICES COMMISSION 
MEETING MINUTES 
SEPTEMBER 9, 2002 

 
 
 

Vice Chair Darrel Fournier, in the absence of Chair William O’Gara, called the 
Maine Fire Protection Services Commission to order at 1:02 pm at the Maine Emergency 
Medical Service’s conference room, 156 Edison Drive, Augusta, Maine. Members 
present were Jack Berry, Jay Bradshaw, Representative Thomas Bull, Chief Jeffrey 
Cammack, Representative Robert Duplessie, Chief Darrel Fournier, Albert Godfrey, Sr., 
Edward Johnston, Geoffrey Maker, Harty Norris, David Wacker, Steve Willis and Susan 
Pinette (staff). Guests of the Fire Commission attending today’s meeting included Leslie 
Wiles from the Maine Forest Service and Earle Welch Jr. Assistant Chief of the Wayne 
Fire Department. 

In the absence of a quorum, the members of the Fire Commission agreed to 
continue the meeting as discussion only. The minutes from August 5th were distributed 
and no changes were noted.  

 
 

OLD BUSINESS 
 
 
 Vice Chair noted receiving a “thank you” to the Fire Commission members from 
Randy Keep for the fruit basket.  
 Members were updated on the progress of the Training Facilities subcommittee. 
The subcommittee met earlier at 10:00am in the MEMS conference room and discussed 
the survey returns. Over 145 surveys have been received to date. The subcommittee 
members will divide county lists of the unreturned surveys and in the next two weeks 
contact the fire chiefs regarding their survey forms. Subcommittee members hope to see 
preliminary numbers at their September 23rd meeting. Fire Commission members 
discussed the importance of the survey data and maintaining a current database. The Fire 
Commission’s data is presently stored on a Microsoft Access database. Members 
discussed sending staff to computer training classes to learn to set up various tables and 
applications within Access. 
 Members were informed that the Maine Chiefs’ earlier problem attempting to link 
to the Fire Commission’s website, has been resolved. 
 The Recruitment and Retention subcommittee updated members of the progress 
of Penflex, Inc. regarding the length–of-service study. Penflex, Inc. has received all the 
additional data and will be ready to make a final report to the Fire Commission at a future 
meeting. Members discussed both the Health Care and the Recruitment/Retention studies 
and the Fire Commission’s commitment to both studies. Discussion focused on budget 
concerns, the necessity to secure funding, where the funding will come from and when, 
guidance from the Fire Commission’s legislative members, funding alternatives and the 
larger health care issue. Members will ask for an update on potential research grant 
monies from John Cannon at their next meeting. 



Representative Thomas Bull joined the meeting and a quorum was established. 
A motion by Ted Johnston (seconded by Steve Willis) to accept the minutes of 

August 5, 2002. The motion passed unanimously. 
Discussion continued regarding health care and the impact on police and fire 

service personnel. Members discussed how health care is a public safety issue statewide 
and the need to consider joining forces with law enforcement. 

A motion by Tom Bull (seconded by Jack Berry) to direct Darrel Fournier to 
form a subcommittee to pursue joint (fire, EMS and police) health care opportunities. 
An amendment was made to the motion to include Tom Bull on the subcommittee. The 
amended motion passed unanimously. 

A motion by Jack Berry (seconded by Steve Willis) to authorize the expenditure 
of up to $250.00 for computer training (Microsoft Access applications) for staff.  The 
motion passed unanimously. 

Members further discussed the need for staff to focus on specific application 
training vs. general Access training, the state rate ($70.00/hour) and use of tutorials. 

The “Best Practices” certificates were circulated as members discussed the award 
program. Discussions focused on posting the award recipient’s name(s) on the Fire 
Commission’s website, the reason for giving the award, the nomination form and any 
rules regarding nominating future recipients. Steve Willis volunteered to develop the 
nomination form. Members also considered asking the Legislature to recognize the 
recipient for their “best practices”. 

A motion by Darrel Fournier (seconded by Al Godfrey) to request that the 121st 
Maine Legislature recognize the Fire Commission’s “Best Practices” recipient and 
attempt to coincide presentation by the 121st Maine Legislature with the Maine Fire 
Protection Services Day in January 2003.  The motion passed unanimously. 

Members continued to discuss the January 2003 Legislative Day and the 
feasibility of also scheduling the legislative evening event for the same day. Due to 
shorter session days in the first two months of the session, members agreed to hold the 
evening event later in the year. 

Members discussed the Fire Commission’s schedule for the remainder of the year. 
Some members expressed the desire not to meet the first Monday in November because 
of a conflict with the elections. Other members had additional conflicts with the 
November 4th meeting date. Members wondered if the November meeting could be 
cancelled but were reminded that the Fire Commission has some major activities to be 
scheduled- including the Penflex presentation, health care study, training facilities 
subcommittee’s recommendations and discussion of the final report. Members suggested 
meeting twice in October rather than in November. The Training Facilities 
subcommittee’s schedule will need to be changed to coincide with the Fire Commission’s 
October 28th meeting date. The new meeting dates for the TF subcommittee will be 
October 7th and 28th at 10:00am in the MEMS conference room. 

A motion by Darrel Fournier (seconded by Tom Bull) to meet on Monday, 
October 28th instead of Monday, November 4th.  The motion passed unanimously. 

Members discussed making another attempt to take a picture of the Fire 
Commission and agreed to schedule the picture for the October 7th meeting. Members 
will be asked to wear their dress uniforms. 
 



 
NEW BUSINESS 

 
 
Members received copies of an article written by Congressman Tom Allen 

entitled “Fighting Fire with Federal Power”. Members discussed the article and the 
various programs to provide additional firefighters and resources in Maine. Members 
spoke of the need to research the issues and to contact the senators and representatives 
with the Commission’s concerns. 

A motion by Tom Bull, seconded by Al Godfrey, to direct Darrel Fournier and 
Jack Berry to investigate the issues regarding the lack of federal resources being 
distributed to the local fire departments and to write a letter to the Congressional 
delegation on behalf of the Fire Commission. The motion was amended to include Tom 
Bull. The motion passed unanimously. 
 Members received a registration form from Maine Fire Training and Education on 
the First Annual Fire Officer Symposium. The symposium is scheduled for Friday, 
October 18th at the Boathouse in Belfast, Maine. The morning session begins at 9:00am 
and attendees will hear an address by Deputy Assistant Chief Curt Varone of the 
Providence Fire Department.  
 Members discussed potential legislation for 2003, specifically the addition of 
EMS members to the Fire Commission. Members discussed the impact of additional 
members: how might the charge/ mission of the Fire Commission be changed? What is 
the Fire Commission’s goal and how best to accomplish that goal?  Members also 
discussed the number of additional members and who they would represent, the close 
working relationship of fire service and EMS, how issues affecting fire service affect 
EMS, and that any future firefighter training facility will include EMS personnel. 
Members agreed the composition of the Fire Commission would be scheduled for 
discussion at the next meeting. 
 With no further business to come before the Maine Fire Protection Services 
Commission, the meeting adjourned at 2:08pm. 
 Respectfully submitted, 
 
 Susan M. Pinette  
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